Agentura na podporu vyskumu a vyvoja

Formular ZK

Zavereéna karta projektu

Nazov projektu Eviden¢né ¢islo projektu APVV-18-0435

Behavioralne intervencie v miestnej samosprave: zvysSovanie u¢innosti miestnych
verejnych politik

Zodpovedny riesitel prof. Ing. Emilia Si¢akova-Beblava, PhD.

Prijlemca Univerzita Komenského v Bratislave - Fakulta socialnych a
ekonomickych vied

Nazov pracoviska, na ktorom bol projekt rieSeny

Ustav verejnej politiky Fakulty socialnych a ekonomickych vied Univerzity Komenského
Katedra verejnej ekonomiky a regionalneho rozvoja Ekonomickej fakulty Univerzity Mateja
Bela

Narodohospodarska fakulta, Ekonomicka univerzita v Bratislave

Nazov a stat zahraniéného pracoviska, ktoré spolupracovalo pri rieSeni

NA

Udelené patenty/podané patentové prihlasky, vynalezy alebo uzitkové vzory, ktoré su
vysledkami projektu

NA

Najvyznamnejsie publikacie (knihy, €lanky, prednasky, spravy a pod.) zhriiujtce
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Proceedings of The 2nd International Conference on Social Sciences, Humanities and Arts
(pp. 1-9). Diamond Scientific Publishing. ISBN 978-609-485-245-9.

Caplanova, A., & Sirakovova, E. (2022). Increasing the interest in public sector employment
(The experience from a behavioral intervention). In Proceeding of 2nd International Forum
for Information Systems, Management and Social Sciences Practices (pp. 13-20). European
International Research Academy. ISBN 978-91-88873-08-8.

Sloboda, M., Pavlovsky, P., Si¢akova-Beblava, E., & Klunin, A. (2022). Ako zaviest zmenu?
Tvorba a zavadzanie (nielen) behavioralnych intervencii vo verejnej sprave. Univerzita
Komenského v Bratislave. pp. 18. ISBN 978-80-223-5503-2

Pavlovsky, P. (2020). TEORIA POSTRCENIA V KONCEPCIACH VEREJNEJ POLITIKY A
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Bfeclav. pp. 97. ISBN: 978-80-905381-5-3

Uplatnenie vysledkov projektu

Do projektu boli zapojené vSetky partnerské mesta hl. mesto Bratislava, Hlohovec, Banska
Bystrica, ale aj dalSie miestne samospravy ako napr. Bratislava-Nové mesto, Bratislava-
RuZzinov, Prievidza. Viysledky projektu je mozné uplatnit' v praxi riadenia €innosti nielen
tychto uvedenych miest, ale aj v ostatnych miestnych alebo regionalnych samosprav pri
zvySovani ucinnosti vybranych verejnych politik (napr. vyber dani a poplatkov, Cistota
verejného priestranstva, vyber zamestnancov/kyn). VSetky intervencie boli navrhované z
dérazom na ich moznu replikaciu aj v inych miestnych samospravach nielen v tych, kde boli
prvotne implementované. Okrem toho Clenovia riesitelského kolektivu vypracovali kataldg
dostupnych rieSeni formou behavioralnych intervencii pre vybrané verejné politiky, ktoré
obsahuje priklady dobrej praxe s behavioralnymi intervenciami pri zvySovani u¢innosti
miestnych verejnych politik. Katalég behavioralnych intervencii je dostupny online a sluzi
ako inSpiracia pre ludi pracujucich vo verejnej sprave:
https://fses.uniba.sk/fileadmin/fsev/uvp/dokumenty 21_22/Katalog_Intervencii_-
_bez_dvojstran_-_online.pdf

Suhrn vysledkov rieSenia projektu a naplnenia cielov projektu v slovenskom jazyku
(max. 20 riadkov)

Tim UVP FSEV UK realizoval 6 behavioralnych intervencii. V meste Bratislava sme vykonali
dva experimenty v oblasti dani a poplatkov. Jeden experiment bol v roku 2021 v oblasti
dane z nehnutefnosti a intervencia bola cielena na vSetkych danovnikov. NajucinnejSia
verzia listu bolo zjednodu$enie bez dalSich intervencii. Tato naju€innejSia verzia listu bola
aplikovana mestom Bratislava ako nova $tandardna komunikacia. Dal$i experiment
prebehol v roku 2022 v oblasti poplatkov za komunalny odpad a zamerany bol na diZnikov.
Vysledky ukazali, Ze najucinnejSia verzia listu bolo zjednodusenie spolu s odstrasenim. V
roku 2021 a v spolupracu s Dopravnym podnikom mesta Bratislava sme zaviedli intervenciu
do dopravnych prostriedkov - kampari proti cestovaniu bez platného cestovného listka. V
roku 2021 sme vytvorili prehladny navod na vypifianie dafiového priznania dane z
nehnutelnosti, ktory méze pouzivat nielen mesto Bratislava. Efekty manualu sme odmerali v
podmienka laboratérneho testovania a intervenciou sme znizili administrativhu bariéru pre
danovnikov. V roku 2020 sme testovali u€innost tzv. ballot bin koSov v oblasti zniZovania
mnozstva odpadu z cigaretovych ohorkov na RaCianskom myte. Tuto intervenciu sme
replikovali v roku 2021 na Strkoveckom jazere v Ruzinove. UVP sa tiez podielal na
vytvoreni suborného katalogu systematickych, finanéne nenakladnych, behavioralnych
intervencii (nudgov/postréeni a inych) a vylepSeni su¢asného nastavenia procesov a
nastrojov verejnej spravy na miestnej urovni, ako aj manualu pre vSeobecnu aplikaciu
behavioralnych poznatkov do praxe verejnej spravy.

Tim EF UMB realizoval 4 behavioralne experimenty, ¢im prispel k naplneniu celkového ciela
projektu zvySit u€innost’ vytipovanych miestnych, verejnych politik priamo v partnerskych
mestach. Konkrétne iSlo o experimenty v meste Banska Bystrica v oblastiach: 1. vyberu
dani a miestnych poplatkov, 2. znizovanie znecCistenia verejnych priestranstiev - odhodené
Zuvacky na Namesti slobody BB, 3. zniZovanie zneCistenia verejnych priestranstiev -
cigaretové ohorky na autobusovej zastavke Tajovského-Skoly, BB, 4. zniZovanie zneCistenia
verejnych priestranstiev - preplnené smetné koSe na detskom ihrisku v Parku pod
pamatnikom, BB.

Okrem toho, tim EF UMB analyzoval moznosti vyuzitia behavioralnej intervencie pri
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zvySovani participacie ob¢anov v projekte Zelené sidliska, odporu¢ania vzhladom na to, Zze
iSlo o ex-post analyzu, boli teoretického charakteru a je mozné ich vyuzit do buducna. EF
UMB satiez podielala na vytvoreni suborného katalégu systematickych, financne
nenakladnych, behavioralnych intervencii (nudgov/postréeni a inych) a vylepSeni su¢asného
nastavenia procesov a nastrojov verejnej spravy na miestnej urovni, ako aj manualu pre
vSeobecnu aplikaciu behavioralnych poznatkov do praxe verejnej spravy, ¢o boli dalSie
hlavné ciele projektu.

Tim NHF EUBA realizoval spolu 4 behavioralnej intervencie v meste Hlohovec — zamerané
na zvySovanie miery platenia poplatku za komunalny odpad, zvySovanie motivacie fudi o
zamestnanie na mestskom urade v Hlohovci, zvySovanie zaujmu fudi o ucast' v ramci
participativneho rozpoc€tu a zniZzovanie psich exkrementov na verejnych priestranstvach.
VSetky intervencie priniesli vysledky, ktoré mézu poméct samospravam pri rieSeni
spomenutych problémov. Zistili sme, Ze socidlne normy dokazu fudi motivovat k plateniu
poplatku za komunalny odpad. Co sa tyka zvy$ovania motivacie fudi pre pracu vo verejnom
sektore, ukazalo sa, Ze zjednodusenie pracovnych inzeratov a personalizacia su dolezitymi
faktormi a dokazu motivovat ludi prihlasit sa do vyberového konania. Pri zvySovani zaujmu
o participativny rozpocet bolo tiez napomocné zjednoduSenie plagatov, ktoré informuju o
participativnom rozpocte. Okrem toho sa javi ako dobra prax poukazovanie na realizované
projekty participativneho rozpoctu z minulosti a vysledky, ktoré priniesli. Znizovanie psich
exkrementov na verejnych priestranstvach sa da dosiahnut napriklad zvyraznenim
odpadkovych koSov ur€enych na zber exkrementov v kombinacii so zvyraznenim cesty,
ktora k tymto koSom vedie.

Suhrn vysledkov rieSenia projektu a naplnenia cielov projektu v anglickom jazyku
(max. 20 riadkov)

The IPP FSES UK team implemented 6 behavioral interventions. In the city of Bratislava, we
conducted two experiments in the field of taxes and fees. One experiment was in the field of
property tax in 2021, and the intervention was targeted at all taxpayers. The most effective
version of the letter was a simplification without further interventions. This most effective
version of the letter was applied by the city of Bratislava as a new standard communication.
Another experiment took place in 2022 in the area of fees for municipal waste and was
aimed at debtors. The results showed that the most effective version of the letter was
simplification along with deterrence message. In 2021 and in cooperation with the Transport
Company of the City of Bratislava, we introduced an intervention in means of transport - a
campaign against traveling without a valid travel ticket. In 2021, we created a guidebook for
filling out the property tax return, which can be used not only by the city of Bratislava but by
each municipality in Slovakia. We measured the effects of the manual under the conditions
of laboratory testing and with the intervention we reduced the administrative burden
(learning costs) for taxpayers. In 2020, we tested the effectiveness of the so-called ballot bin
in the area of reducing the amount of waste from cigarette butts at the Radianske myto. We
replicated this intervention in 2021 at Strkovec lage in Ruzinov. The IPP also participated in
the creation of a comprehensive catalog of systematic, inexpensive, behavioral interventions
(nudges/nudges and others) and the improvement of the current setting of public
administration processes and tools at the local level, as well as a manual for the general
application of behavioral knowledge in the practice of public administration.

The FE MBU team implemented 4 behavioral experiments, thereby contributing to the
fulfillment of the project's overall goal of increasing the effectiveness of selected local public
policies directly in partner cities. Specifically, these were experiments in the city of Banska
Bystrica in the areas of: 1. collection of taxes and local fees, 2. reduction of pollution of
public spaces - chewing gums on the square Namestie slobody, 3. reduction of pollution of
public spaces - cigarette butts at Tajovského-Skoly bus stop, 4. reducing the pollution of
public spaces - overflowing trash cans on the children's playground in the park “Park pod
pamatnikom”.

In addition, the FE MBU team analyzed the possibilities of using behavioral intervention in
increasing citizen participation in the Zelené sidliska (Green Housing Estates) project, given
the fact that it was an ex-post analysis, the recommendations were of a theoretical nature
and can be used in the future.

FE MBU also participated in the creation of a collective catalog of systematic, financially
inexpensive, behavioral interventions (nudges and others) and improvements to the current
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setting of public administration processes and tools at the local level, as well as a manual for
the general application of behavioral knowledge in the practice of public administration,
which were the other main goals of the project.

The NHF EUBA team implemented in total 4 behavioral interventions in the city of Hlohovec
— increasing the compliance rate with the garbage collection fee, increasing motivation of
individuals for public sector employment in Hlohovec, increasing citizen's interest in the
participatory budgeting process and increasing disposal with the dog waste in public spaces.
All interventions brought the results that can help municipalities to solve the mentioned
problems. We found that social norms can motivate people to pay the garbage collection
fee. As for increasing people's motivation to work in the public sector, it has been shown that
the simplification of job advertisements and personalization play an important role and can
motivate people to apply for the job. The simplification of leaflets informing about
participatory budgeting was also helpful for increasing the interest in the participatory
budgeting process. In addition, it appears to be a good practice to point out to implemented
participatory budgeting projects from the past and to the results that they have brought.
Reducing the amount of dog excrements in public areas can be achieved, by, e.g.,
highlighting the litter bins to be used to dispose of dogs’ excrements and highlighting the
path that leads to the bins.
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