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Uplatnenie vysledkov projektu

Z vedecko-vyskumného hladiska sa vytvorili vedecké konStrukty vplyvu faktorov pracovne;j
spokojnosti ako désledku procesov personalneho riadenia v slovenskych nemocniciach na
sklon k migracii za pracou zdravotnickeho pracovnika do zahraniia. RozS$iruju su¢asné
vedeckeé poznanie o vplyve personalneho riadenia na vnutornu spokojnost v praci
zdravotnickeho pracovnika, ktory ako pomahajica profesia vnima personalne riadenie
odliSne v porovnani s pracovnikmi zamestnanymivo vyrobnej sfére. Aktualne vedecké
poznatky su vysledkami projektu roz8irené, generalizované a vnasaju do problematiky nové
zistenia k hibSiemu poznaniu procesov personalneho riadenia ako push faktorov veducich
zdravotnickych pracovnikov k migracii za pracou do zahraniCia. Vy$§i stuperi urovne
personalneho riadenia vytvara také podmienky prace pre lekarov a sestry, ktoré stabilizuju
pracovnu silu v zdravotnickych profesiach v slovenskych nemocniciach, a dokonca sa
stavaju pull faktormi, ktoré pozitivne ovplyviuju navratovi migraciu zdravotnickych
pracovnikov, obohatenych pracovnymi skusenostamia ziskanymi zru¢nostami zo
zahranicia.

Prehlad stavu vedeckého poznania v oblasti skimanej problematiky, syntéza vedeckych
poznatkov do ucelenej koncepcie, pouzitd metodoldgia i forma kvantitativnej analyzy
vytvaraju predpoklady k ich aplikacii do pedagogického procesu vo vyuke predmetov
manazment, personalny manazment a manazment riadenia fudskych zdrojov, v Studijnych
programoch Ludské zdroje a personalny manazment, Manazment, Verejna ekonomika a
sluzby, ale aj v Studijnych programoch Verejné zdravotnictvo ¢i Zdravotnicky manazment a
financovanie.

Vysledky projektu sluzia riadiacim pracovnikom Statnych i sukromnych nemocnic pri
vytvarani a implementovani politik riadenia fudskych zdrojov do kazdodennych
personalnych procesov s cielom stabilizovat’ zabezpecenie poskytovania zdravotnickych
sluzieb pracovnou silou v pozadovanej kvantitativnej i kvalitativnej Strukture. Spravne
nastavenie personalnych ¢innosti ma vplyv i na vykonnost zdravotnickych zariadeni a
zvySovanie produktivity prace, a teda na efektivne vyuzZivanie finanénych prostriedkov z
verejnych zdrojov. KedZe nastavenie personalnych ¢innosti je v zdravotnictve regulované
Statom, su vysledky prinosom aj pre tvorcov politik.

VSetky spolupracujuce nemocnice prejavili zaujem o vysledky projektu, zaroven doslo k
podpisu Memoranda o vzajomnej spolupraci s fakultnou nemocnicou F.D. Roosevelta v
Banskej Bystrici (vo forme - spoluprace v oblasti vedy vyskumu, zdielani vedeckych a
vyskumnych prac, pri podavani a rieSeni vyskumnych projektov, participacii na vyskume a
naslednych publikaénych vystupoch, pri organizovani odbornych a vzdelavacich aktivit),
vysledky projektu budu zdiefané so Slovenskou komorou sestier a pérodnych asistentiek.
Zistenia budu predloZené aj dalSim institiciam a organizaciam, napr. Slovenska lekarska
komora, Ministerstvo zdravotnictva SR, Ministerstvo Skolstva, vyskumu, vyvoja a mladeze
SR a inym.

Suhrn vysledkov rieSenia projektu a naplnenia cielov projektu v slovenskom jazyku
(max. 20 riadkov)
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Migraciu zdravotnickej pracovnej sily mozno povazovat za symptém hlbokych a zavaznych
problémov zdravotnickeho systému v krajine na v8etkych urovniach. Vyznamnu ulohu pri
rieSeni tohto problému ma inovacna politika riadenia fudskych zdrojov, pri€om predmetom
diskusii je predovSetkym regulacna pravomoc viady a jej vplyv na nizSie urovne riadenia.
Cesta k zabezpeceniu zdravotnickych zariadeni kvalifikovanym zdravotnickym personalom
v spravnom Case a Strukture vedie cez posilnenie operativneho riadenia na urovni
zdravotnickych zariadeni. Hlavnym ciefom projektu bolo zistit vplyv nastavenia procesov
personalneho riadenia v sukromnych a Statnych nemocniciach na migraciu lekarov a sestier
za pracou do zahraniCia. Prostrednictvom analyzy aktualneho stavu rieSenej problematiky
vplyvu personalnych praktik na spokojnost’ sestier s pracovnymi podmienkami sa
identifikovali hlavné vyskumné témy, ktoré vychadzaju z relevantnych vedeckych tedrii, a
stanovili sa vyskumné premenné. Aktualny stav bol spracovany za pomoci PRISMA analyzy
publikacii v renomovanych ¢asopisoch, ktoré sa nachadzaju v databazach Web of Science
a Scopus. Nasledne sa uskutoCnila analyza sekundarnych Statistickych dat trhu prace v
odvetvi zdravotnictva v SR a krajinach EU v zdravotnickych profesiach lekar a sestra. Data
sa spracovali vybranymi matematicko-Statistickymi metédami. Primarne data z
dotaznikového zistovania boli podrobené faktorovej analyze. Vysledkom bolo extrahovanie
4 faktorov sytenych 15 premennymi skimajucimi spokojnost’ lekarov a sestier s
podmienkami prace vychadzajuce z nastavenia procesov personalneho riadenia.
Prostrednictvom vytvoreného modelu, ktory bol vystupom SEM analyzy, bol skumany ich
priamy vplyv na sklon k migracii. Vysledky ukazuju, Ze zo zakladnych identifikaCnych
charakteristik su Statisticky vyznamnymi premennymi u lekarov vek, prax v zdravotnickych
zariadeniach na Slovensku a atestacné vzdelavanie, u sestier je to rovnako vek, prax a
vyzivované deti. Na spokojnost’ s podmienkami prace v nemocniciach vplyvaju vSetky Styri
extrahované faktory. Ich priamy vplyv na migraéné zamery sa potvrdil u lekarov vo faktore
vnutorné nastavenie personalnych procesov v nemocniciach (syteny premennymi
organizacia prace, odmefovanie, zamestnaneckeé benefity a nedostatok pracovnikov), u
sestier to bol faktor politika odmeriovania (sytena podmienkami odmeriovania a
zamestnaneckymi benefitmi. Zo zisteni vyplyva, Ze personalne riadenie v zdravotnickych
zariadeniach ma kriticku a strategicku ulohu. Implementacia politik riadenia ludskych
zdrojov si vyZaduje, aby rozhodovanie a riadenie boli vysoko proaktivne, k rieSeniu
problémov sa pristupovalo s vysokym stupriom citlivosti vo€i mnohym signalom zmien, ktoré
vychadzaju z vnutra aj mimo samotnych zdravotnickych zariadeni: zmeny v zakonoch a
inych predpisoch; ekonomické trendy (trh prace, miera rastu, ekonomickeé priority viady);
organiza¢né zmeny; technologicky pokrok; sociokulturne a demografické zmeny. Systémoveé
riadenie zmien v kontexte ucelenych reforiem je cielom kvalitného a efektivheho
zdravotnictva krajiny. Uvedené nie je mozné dosiahnut’ bez fudskych zdrojov, ktoré v tomto
planovat pocet a Strukturu pracovnych sil na urovni krajiny a vytvorit' zdroje pracovnych sil
(absolventov vzdelavacich programov, navratovej migra¢nej politiky a aktivnej imigracnej
politiky). Podpora vytvarania samotnych zdrojov nie je dostatocna a je potrebné ju dopinit o
stabilizacné nastroje na udrzanie pracovnych sil v systéme zdravotnictva krajiny. Vysledky
projektu ukazuiju, Ze prave nastroje personalneho riadenia prispievaju k spokojnosti
pracovnej sily v zdravotnickych zariadeniach, ¢o determinuje (znizovanim) ich sklon k
migracii. V neposlednom rade si dosiahnutie tohto ciela vyZaduje zvySovanie vzdelania v
oblasti personalneho riadenia u vSetkych riadiacich pracovnikov v nemocniciach
(predovsetkym liniovych veducich — na urovni primarov, prednostov a veducich sestier),
pretoZe oni su priami vykonavatelia politik riadenia fudskych zdrojov v kazdodennom
pracovnom Zzivote lekarov a sestier na oddeleniach.

Suhrn vysledkov rieSenia projektu a naplnenia cielov projektu v anglickom jazyku
(max. 20 riadkov)

Health workforce migration can be seen as a symptom of deep and serious problems in the
country's health system at all levels. Innovative human resource management policies have
a significant role to play in addressing this problem, with the regulatory authority of
government and its impact on lower levels of management being a particular subject of a
debate. The path to providing health facilities with qualified health personnel at the right time
and structure is to be done through reinforcing operational management at the health facility
level. The main objective of the project was to find out the impact of establishing the
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personnel management processes in private and public hospitals on the migration of doctors
and nurses to work abroad. Through the current state analysis of the issue regarding the
impact of HR practices on nurses' satisfaction with working conditions, the main research
areas based on relevant scientific theories were identified and research variables were
established. The current state was processed using the PRISMA analysis of publications in
reputable journals indexed in the Web of Science and Scopus databases. Subsequently, an
analysis of secondary statistical data on the labor market within the health sectorin the
Slovak Republic and EU countries regarding the health professions such as doctor and
nurse was carried out. The data was processed by selected mathematical-statistical
methods. Primary data from the questionnaire survey was estimated by a factor analysis. As
a result, 4 factors were extracted saturated with 15 variables examining the satisfaction of
doctors and nurses with the working conditions based on the personnel management
processes setup. Through the developed model, which is the output of the SEM analysis,
their direct influence on the propensity to migrate is investigated. The results show that
among the basic identifying characteristics, the statistically significant variables for doctors
are age, experience in medical institutions in Slovakia and attestation training, while for
nurses it is the same for age, experience and dependent children. All four extracted factors
influence satisfaction with working conditions in hospitals. Their direct influence on migration
intentions was confirmed for doctors in the factor within the internal setup of personnel
processes in hospitals (saturated by the variables work organization, remuneration,
employee benefits and staff shortage), for nurses it was the factor of remuneration policy
(saturated by remuneration conditions and employee benefits). The findings show that
personnel managementin health care facilities has a critical and strategic role. The
implementation of human resource management policies requires decision-making and
management to be highly proactive, problem solving was approached with a high degree of
sensitivity to many signals of change coming from inside and outside of the health facilities:
changes in laws and regulations; economic trends (labor market, growth rates, government
economic priorities); organizational changes; technological advance; socio-cultural and
demographic changes. Systemic change management in the context of comprehensive
reforms is the goal of a high quality and efficient health system in the country. This cannot
be achieved without human resources, which in this sector represent the "greatest asset" of
health organizations. It is essential to plan the size and structure of the workforce at the
country level and to develop sources of labor force (graduates of training programs, return
migration policy and active immigration policies). Support for resource creation is insufficient
and needs to be complemented by stabilization tools to keep the country's health workforce.
The results of the project show that it is the personnel management tools that contribute to
the satisfaction of the workforce in health facilities, which determines (by reducing) their
tendency to migrate.

Finally, this objective to be achieved it is necessary to enhance education in personnel
management area among all managers in hospitals (especially line managers - at the level
of head doctors, supervisors of clinic and head nurses), as they are the direct implementers
of human resource management policies in the daily working life of doctors and nurses in
the departments.
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